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Introduction to the Al Self-Assessment Questionnaire

Dear Technology Leaders and IT Professionals,

Welcome to Konecto's Al Self-Assessment Questionnaire, a comprehensive tool designed to guide you
through evaluating your organization's readiness for integrating and leveraging Artificial Intelligence
(Al). This assessment is the first step in uncovering the potential of Al within your operations and
identifying the areas where your infrastructure and strategies can be optimized to embrace the
transformative power of Al technologies.

Purpose of the Assessment:

The goal of this questionnaire is to provide you with a detailed overview of your current data
infrastructure, technical capabilities, team expertise, and strategic alignment with Al initiatives. By
completing this assessment, you will gain valuable insights into the strengths of your organization's Al
readiness and identify critical areas for improvement.

How to Use This Assessment:

1. Gather Your Team: Al implementation is a multidisciplinary endeavor. We recommend
gathering stakeholders from various departments—IT, data science, business strategy, and
compliance—to ensure a holistic view of your Al readiness.

2. Document Your Responses: For each section of the questionnaire, provide detailed responses
based on your current operations, infrastructure, and capabilities. Where quantitative
measures are requested, strive for accuracy, as these figures will play a crucial role in evaluating
your readiness level.

3. Review and Reflect: After completing the questionnaire, take the time to review your answers
collectively. This reflection will help identify immediate areas for improvement and facilitate
strategic discussions on how to address gaps in your Al readiness.

4. Consult the Experts: Upon submission of your completed assessment to info@konecto.io, our
team of Al specialists will review your responses. We offer a complimentary consultation
session to discuss your results, providing personalized advice and actionable recommendations
on how to enhance your Al readiness and leverage Al technologies effectively within your
organization.

5. Action Plan: Use the insights gained from the assessment and consultation to develop a
strategic action plan. This plan should outline steps to address identified gaps, leverage
strengths, and strategically invest in Al technologies that align with your business objectives.



Confidentiality Assurance:

We understand the sensitivity of the information you will share through this assessment. Please be
assured that your responses will be treated with the utmost confidentiality and used solely for the
purpose of providing you with a tailored consultation based on your Al readiness.

Ready to Begin?

Embark on this journey with confidence, knowing that you are taking a significant step towards
unlocking the full potential of Al for your organization. Your proactive approach to assessing and
enhancing your Al readiness positions you at the forefront of technological innovation, ready to reap
the benefits of Al-driven transformation.

We look forward to partnering with you on this exciting journey towards Al excellence.

Warm regards,
The Konecto Team

Need Assistance?
Should you have any questions or require further clarification as you complete the assessment, do not
hesitate to reach out to us at info@konecto.io. Our team is here to support you every step of the way.



Detailed Al Readiness Self-Assessment
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1. Data Inventory and Quality Assessment

Data Source Mapping:
For each data source, document the system (e.g., Oracle, MongoDB), its data model (e.g., relational,
NoSQL), format (e.g., CSV, Parquet), size (in GB/TB), and version. Note the hosting environment (cloud
provider and service, on-premises data center specifics) and the primary data consumers (specific
applications, analytics platforms, etc.). Detail the growth rate, capturing monthly increases in data
volume, and highlight any seasonal variability.

Data Quality Assurance:

Outline the processes for regular data quality checks, including tools used (e.g., Talend, Informatica),
frequency of checks, and responsible teams. Describe the protocol for handling data anomalies, from
detection through to resolution.

2. Infrastructure Scalability and Al Compatibility

Computational Resources:
Detail CPU/GPU models and configurations, including the number of cores, clock speeds, and parallel
processing capabilities. Highlight any specialized hardware (e.g., TPUs). Assess current utilization
patterns against Al project demands, identifying potential bottlenecks or scalability concerns.

Storage and Processing Infrastructure:
Document storage solutions (e.g., SAN, NAS, cloud storage options), focusing on capacity,
performance (IOPS, throughput), and data lifecycle management practices. Evaluate big data
processing architectures (e.g., Hadoop clusters, Spark environments), including deployment models,
data ingestion rates, and processing latencies.

Networking Infrastructure:

Provide specifics on internal network architecture, external connectivity (internet bandwidth, peering
arrangements), and any dedicated lines for data transfer. Assess network readiness for cloud-based
Al solutions, considering data sovereignty and regulatory implications of cross-border data flows.
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3. Skills and Expertise

Team Capabilities and Gaps:

Conduct a skills matrix analysis for your team, cataloging expertise in data engineering, machine
learning, Al model development, and deployment. Identify gaps in technical skills, particularly in
emerging Al technologies, and outline strategies for training, recruitment, or partnerships to bridge
these gaps.

Al Project Experience:

Detail previous Al or machine learning projects undertaken, including objectives, technologies
used, outcomes, and lessons learned. Assess the team’s readiness for complex Al initiatives, based
on past project complexities and successes.

4. Al Integration and Strategy Alignment

System and Process Integration:

Map out current IT ecosystems, identifying systems that will directly interact with Al solutions.
Assess APl readiness, middleware requirements, and potential integration challenges.

Strategic Al Alignment:

Align identified Al use cases with strategic business objectives, detailing expected impacts on
operational efficiency, customer experience, or revenue growth. Develop a roadmap for Al
integration, including pilot projects, full-scale deployments, and evaluation metrics for success.

5. Regulatory Compliance and Data Ethics

Compliance Checklist:

Create a comprehensive checklist of applicable data protection and privacy regulations, assessing
current compliance status for each. Plan for ongoing compliance monitoring, including regular
audits and updates to policies and practices in response to regulatory changes.

Ethical Al Framework:

Establish a framework for ethical Al use within your organization, addressing issues such as bias,
transparency, and accountability. Implement mechanisms for ethical review of Al projects,
including stakeholder consultations and impact assessments.
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